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BACKGROUND

Drivers
 Response to industry requirements (including Implementation

of a Scoring Cap)

 Changes to the “Dictionary of Deficiency Definitions”

 Re-engineering of the aging DCD 2.3 software to HUD’s
standard Oracle/Java platform
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KEY FEATURES – DCD 4.0 Inspection Software

 Enhanced functionality

 Increased objectivity

 Specific identification of every defect with associated details

 Easy to use navigation features
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KEY FEATURES – PASS Secure Systems

 Score Cap

 Real Time Inspection Status Updates AND Inspections
Availability

 User Friendly & Menu-Driven Navigation

 Flexibility For Rapid Business Changes

 On-line process for mitigation of Exigent Health & Safety
(EHS) deficiencies
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IMPLEMENTATION STRATEGY

 PHAs FYE 12/31/2012

 Multifamily (insured & non-insured)

 Complete inspections in 2.3 system for all projects prior
12/31/2012 and all multifamily
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DCD 4.0 – Report Enhancements

 New easy to read and understand format

 More detailed and descriptive information

 New ‘decision column’ detailing how the inspector arrived at
the deficiency

 Deficiency details section includes all multiple recorded
deficiencies for a designated sub-area

7



DCD 4.0 – Sample Inspection Report

Inspection
Snapshot
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DCD 4.0 – Sample Inspection Report

Property Profile
Includes
property,
building & unit
details;
Occupancy
information
and Bed Bug
reports
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DCD 4.0 – Sample Inspection Report

Participant
information
including
presence
indicator
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DCD 4.0 – Sample Inspection Report

Score
Summary
High level

11



DCD 4.0 – Sample Inspection Report

Summary of
Health &
Safety
deficiencies
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DCD 4.0 – Sample Inspection Report

Systemic
Deficiencies
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DCD 4.0 – Sample Inspection Report

Building/
Unit
Summary
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DCD 4.0 – Sample Inspection Report

Certificates
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DCD 4.0 – Sample Inspection Report

Deficiency Details
Will include all
multiple recorded
deficiencies for an
inspectable area

Note
3 deficiencies
indicated for Walls
with score
deduction for 1
deficiency 16



DCD 4.0 – Sample Inspection Report

Score Details
Explanation of
score for property
including source
of points deducted

Note
3 deficiencies
recorded for
Walls

Decisions Column
Lists the details on
how the inspector
identified the
deficiency

Appeals
All individually
recorded deficiencies
must be addressed in
the TR/DBA with
objectively verifiable
documentation to
support non-existence
of deficiency 17



PASS DCD 4.0 - Q & A

Questions & Answers
Topics Covered

 Background
 Key Features
 Implementation Strategy
 Inspection Reports
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 DCD 4.0 Client Public Version
 Stand-alone Application
 Located on the DCD 4.0 Web Page
 Requires HUD Assigned User ID (IID) to log in
 Inspects Multifamily and PHAs
 Follow Uniform Physical Condition Standards (UPCS)

 User will be able to enter
 Inspection Profile
 Property Profile
 Participant Profile
 Certificates &
 Building Profile

PASS DCD 4.0 - Client Public Version
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 User will be able to record observations from the following areas
 Site
 Building System,
 Building Exteriors
 Common Areas
 Units
 Generate Deficiency and EHS Reports*

The report can be generated even without completing the inspection.

 The training video for the “DCD 4.0 Client Public Version”
http://www.youtube.com/watch?v=TLFnZK0oOL8&feature=youtu.be

PASS DCD 4.0 - Client Public Version

http://www.youtube.com/watch?v=TLFnZK0oOL8&feature=youtu.be
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To obtain an “Independent User” please go to the following link

http://www.hud.gov/offices/reac/online/online_registration.cfm

The link has been posted in the description part below the video.

PASS DCD 4.0 – Independent User ID (IID)
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Please contact the Technical Assistance
Center (TAC) at REAC_TAC@hud.gov or
call 1-888-245-4860 and provide your
“Application ID” to acquire the access to
the “DCD 4.0 Client Public Version.

PASS DCD 4.0 – Independent User ID (IID)
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PASS DCD 4.0 - Client Public Version
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PASS DCD 4.0 - Client Public Version
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PASS DCD 4.0 - Client Public Version
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PASS DCD 4.0 - Client Public Version
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PASS DCD 4.0 - Client Public Version
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PASS DCD 4.0 - Client Public Version
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PASS DCD – 2.3 VS 4.0

DCD 2.3 software is currently in use by REAC

Limitations

 In use by REAC since 2000 (12 Years)

 Limits the recording of any single deficiency to the highest level
for that defect.

 Does not include Berger report recommended changes.
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PASS DCD – 2.3 Software
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PASS DCD – 2.3 Software
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PASS DCD – 2.3 Software
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PASS DCD – 2.3 Software
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PASS DCD – 2.3 Software
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PASS DCD – 2.3 Software
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PASS DCD – 4.0 Software
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PASS DCD – 4.0 Software
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PASS DCD – 4.0 Software

38



39

PASS DCD – 4.0 Software
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PASS DCD – 4.0 Software
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PASS DCD – 4.0 Software
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PASS DCD – 4.0 Software
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PASS DCD – 4.0 Software
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PASS DCD – 4.0 Software
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PASS DCD – 4.0 Software
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PASS DCD – 4.0 Software
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PASS DCD – 4.0 Software

47



48

PASS DCD – 4.0 Software
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PASS DCD – 4.0 Software
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PASS DCD – 4.0 Software
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PASS DCD – 4.0 Software
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PASS DCD – 4.0 Software
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PASS DCD – 4.0 Software
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Example of Definition Changes in the new System

 Mold

 Improperly Stored Flammable Materials
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PASS DCD 4.0 Software
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PASS DCD – 4.0 Software
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PASS DCD – 4.0 Software
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PASS DCD – 4.0 Software
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PASS DCD – 4.0 Software
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DCD 4.0 – Exigent Health & Safety (EH&S)

 EH&S Process Overview

 EH&S Module on-line mitigation for PHA property

 EH&S Module on-line review for PIH Field Office
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DCD 4.0 – Exigent Health & Safety (EH&S)

Mitigating
EH&S
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DCD 4.0 – Exigent Health & Safety (EH&S)

Mitigating
EH&S
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DCD 4.0 – Exigent Health & Safety (EH&S)

Mitigating
EH&S
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DCD 4.0 – Exigent Health & Safety (EH&S)

Mitigating
EH&S
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DCD 4.0 – Exigent Health & Safety (EH&S)

Mitigating
EH&S
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DCD 4.0 – Exigent Health & Safety (EH&S)

Mitigating
EH&S
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DCD 4.0 – Exigent Health & Safety (EH&S)

Mitigating
EH&S
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DCD 4.0 – Exigent Health & Safety (EH&S)

Mitigating
EH&S
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DCD 4.0 – Exigent Health & Safety (EH&S)

Mitigating
EH&S
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DCD 4.0 – Exigent Health & Safety (EH&S)

Mitigating
EH&S
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 Public Housing / Representatives:

http://www.youtube.com/watch?v=7ECgVN4kSww&feature=youtu.be

 PIH Field Office:
http://www.youtube.com/watch?v=7g16d2cQR_s&feature=youtu.be

DCD 4.0 – Exigent Health & Safety (EH&S)

http://www.youtube.com/watch?v=7ECgVN4kSww&feature=youtu.be
http://www.youtube.com/watch?v=7g16d2cQR_s&feature=youtu.be


PASS DCD 4.0 - Q & A

Questions & Answers
Topics Covered

 DCD 4.0 Public Version
 DCD 2.3/DCD 4.0 Comparison
 Exigent Health & Safety
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REAC PASS TRAINING

 Class Schedule

 UPCS Protocol
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REAC On Line Learning Management System
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PASS TRAINING LMS

Registration

REAC PASS Training – The Process
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Public Training Self Registration- Multifamily

 https://hudpasstraining.adobeconnect.com/_a998406637/mfh-training/event/event_info.html

75



Public Training Self Registration- Public Housing

 https://hudpasstraining.adobeconnect.com/_a998406637/ph_training/event/event_info.html
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Public Training Self Registration

77



78

The Learning Management System (LMS)
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Training Curriculum

A Group of courses and other learning content that guides learners along a learning path. Our
curriculum includes Slide Presentations, Video Presentations, Exercises, Simulations, and Webinars
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Improving The Learning Experience
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The Learning Management System (LMS)

 DCD 4.0 Simulations

 DCD 4.0 Exercises

 Interactive Content
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Training as Part of the Change Management Plan



On Line Training/ DCD 4.0

Training Needed for DCD 4.0
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REFERENCES

Click on the link to download DCD 4.0 Software

Click on the link to download Scoring Notice

Click on the link to download Revised Definitions

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_
housing/reac/products/prodpass/dcd4.0

Continued…

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/reac/products/prodpass/dcd4.0
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/reac/products/prodpass/dcd4.0
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REFERENCES

TAC Contact
Details



PASS DCD 4.0 - Q & A

Close Out Questions & Answers

Topics Covered
 On Line Training
 Conclusion
 Open Questions
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